St. Ansgar, Iowa

June 10, 2024
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School Media Center at 5:31 P.M.
Present: Directors Steve Groth, Will Morrow, Kyle Tabbert, Lindsey Falk, Matt Foster, and Lowana Hannam. Superintendent Mike Crozier.  Board Secretary Emily Johnson-Woods. There was 1 guest present.
Absent: Director Brown. 

The meeting was called to order by President Groth.  Morrow moved, duly 2nd by Tabbert, to approve the agenda as presented with the additional personnel items, board bills, and communication from Eric Davis. Ayes-Morrow, Tabbert, Falk, Foster, Hannam, and Groth. Nays-None.  
The hearing on the Proposed Resolution; Resolution Approving Expenditure of Funds in the Flexibility Account within the General Fund, was opened at 5:32 P.M. There were no written or oral communications about this hearing. The Hearing closed at 5:32 P.M. 

Connie Jenkins was present to address the board. She presented on an outdoor classroom that she would like the board to consider as a future project. She believes this will open up more opportunities for students and teachers as well. 

There were two communications. One was from Madison Meichert (IHSAA) thanking the district for hosting the State Qualifying track meet. The other was from Eric Davis talking about the student success at the Ag Mechanics contes at the Iowa State 450 farm. The students received a gold rating and 6th place overall. 
The Principal’s reports were presented in the packet.   
Superintendent Crozier updated the board on the end of the year picnic was a success and that the staff was appreciative of the picnic.  
Superintendent Crozier updated the board on the third kindergarten section. We have 57 kids so far registered, so we will need that third section to provide smaller class sizes.

Superintendent Crozier updated the board on the upcoming projects. The LED Light replacement project is continuing, the sale of the unused equipment, and the concrete at the middle school entrance, softball parking lot, and the southeast corner of the elementary parking lot. We will also be doing the general summer cleaning.
Superintendent Crozier updated the board on the new goals, and where we are at with the plans. 

Superintendent Crozier updated the board on the current open enrollments. 

Falk moved, duly 2nd by Foster, to approve the Consent Action Items which included the following:

· Minutes from the May 13, 2024 regular meeting.
· May 2024 Financial Statements.

· June bills, including May prepays in the amount of $450,650.76. 
· Payroll in the amount of $578,038.62 for May.
· Approve the NIACC contract for concurrent enrollment for the 2024-2025 school year. 

· Approve the verbal resignation of Lisa Beyer as custodian. 
· Approve the resignation of Logan Nielsen as the Speech and Drama Director. 

· Approve the resignation of Patricia Mullenbach as the After School Program. 

· Approve the resignation of Deborah Thompson as Custodian. 

· Approve the resignation of Lucas Nielsen as the High School Boys’ Assistant Track Coach. 

· Approve the resignation of Keely Schwiesow as the Girls’ HS Assistant Track Coach. 

· Approve offering Michelle Hulshizer the Kindergarten teacher contract for the 2024-2025 school year, step 6, in the amount of $63,581.

· Approve the TQ payment in the amount of $1,250 to Jenna Jackson.
· Approve the TQ payment in the amount of $690 to Connie Jenkins.

· Approve the payment of $160 to Tom Sullivan for the Baseball Summer Camp official. 

· Approve the payment of $150 to Tom Sullivan for the JH Co-Ed Relays. 

· Approve the TQ payment in the amount of $1,250 to Courtney Jorgensen. 

· Approve the TQ payment in the amount of $500 to Crystal Mayer. 

· Approve offering Keely Schwiesow the Head High School Girls Track Coach position, previously the assistant, for the 2024-2024 school year, in the amount of $5,757. 

· Approve offering Devin Schwiesow the High School Girls Assistant Track Coach position, step 4, in the amount of $3,768, for the 2024-2025 school year. 

· Approve the TQ payment in the amount of $1,000 to Lisa Kruse. 

· Approve the TQ payment in the amount of $1,637.50 to Taryn Cole. 

· Approve the TQ payment in the amount of $1,050 to Bret Williams. 

· Approve the payment of $40 to Jaci VandenAvond and Emily Nalan-May for gate ticket taking. 

· Approve the payment of $20 to Linda Kruse, Deb Powers, and Gabe Walk for gate ticket taking. 

· Approve offering Lisa Beyer the custodian position for the 2023-2024 school year, step 4, in the amount of $17.47 per hour.
· Approve the payment of $60 to Deb Zipse for gate ticket taking. 

· Approve offering Sarah Blickenderfer for the MS English teacher postion for the 2024-2025 school year, Step 5, in the amount of $59,171.

· Approve offering Sarah Blickenderfer for the MS Student Council Advisor position for the 2024-2025 school year, Step 0, in the amount of $634.

· Approve the TQ payment in the amount of $1,132.50 to Shannon Belz. 

· Approve the TQ payment in the amount of $1,412.50 to Bryan Mayer. 

· Approve the TQ payment in the amount of $1,250 to Lynn Brigham. 

· Approve Jordan Reindl as a volunteer coach. 
· Approve the amendment to Jim Hendrickson’s contract, moving from a MA-29 to a MA+15-29. The amount would go from $77,897 to $80,477. 

Ayes- Tabbert, Falk, Foster, Hannam, Morrow, and Falk. Nays-None. 
Falk moved, duly 2nd by Foster, to approve the fundraisers as presented in the packet for the 2024-2025 school year. Ayes-Falk, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None. 
Superintendent Crozier discussed the plan for the old bus barn. They will send out bids for people to tear down the old bus barn so that we can move forward with using that area to better the district. 

Superintendent Crozier updated the board on the Industrial Tech and Ag Expansion plan. The board discussed funding for the plan, and the potential of bonds or borrowing money to make the projects happen. It could be expensive, but it would improve our district offerings. 

The board discussed the after school program. We currently have a grant that would help with it, but we do not have anybody currently hired to run the program. 
Morrow moved, duly 2nd by Hannam, to approve the resolution to transfer $11,013 from the General Fund to the activity fund to pay for safety equipment. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Falk. Nays-None. 
Falk moved, duly 2nd by Foster to approve the resolution approving the transfer of funds to the flexibility account within the general fund. Ayes-Hannam, Groth, Morrow, Tabbert, Falk, and Foster. Nays-None. 
Falk moved, duly 2nd by Foster, to approve the Facebook auction for outdated equipment, supplies and furniture. Ayes-Groth, Morrow, Tabbert, Falk, Foster, and Hannam. Nays-None. 
Falk moved, duly 2nd by Tabbert, to approve the second reading of policies 704.03, 705.01, 705.02, 707.05, 710.02, and 710.04. Ayes- Morrow, Tabbert, Falk, Foster, Hannam, and Groth. Nays-None. 
Morrow moved, duly 2nd by Tabbert, to approve the review of the 800 series policies. Ayes-Tabbert, Falk, Foster, Hannam, Groth, and Morrow. Nays-None. 
Falk moved, duly 2nd by Foster, to approve the volunteer coaches for the 2024-2025 school year as presented in the packet. Ayes-Falk, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None. 
Morrow moved, duly 2nd by Foster, to approve the out-of-state travel requests as presented in the packet. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Falk. Nays-None. 
The meeting adjourned at 6:19 P.M.

Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                            Emily Johnson-Woods, Board Secretary 
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